Value Management Assessment

Measuring the gap between expectation and reality, setting requirements and providing a clear
understanding of the steps to fulfil them.

A platform for identifying value generation

The Value Management Assessment is a comprehensive review of the organisations ability to implement
future oriented management processes. It will provide a structured analysis of the gaps between the
importance assigned to a set of generally accepted criteria and the degree by which they are met. The

criteria set include softer aspects such as
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supporting business systems environment.
Integral to the assessment is a review of
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the regulatory and compliance

environment applied to the organisation.

Once there is a clear understanding of the
improvements, they are to be prioritised
and an implementation roadmap defining the evolutionary steps to an improved value management

environment can be established.

Were required the assessment will include a review
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The discovery process

Step 1: Discovery workshops over a 3 to 5 day period enabling the analysis process. Allowing for
freedom of thought the workshops will be partly structured covering the current organisation and

expectations.

Step 2: The findings will be documented ensuring the early adoption of terminology, methodologies and
ownership. The involvement of a dedicated person is required to facilitate and communicate internally.

Step 3: Within an agreed time period the final assessment will be published and presented specifying

findings and recommendations.

Contact us to learn more about the way we work, and how the Value Management Assessment could assist

in quantifying the route to business performance improvement.

For further enquiries please contact :
Kobus Hertzog +44 7834550623/ kobus.hertzog@proxime.uk.com
VALU E ACTIVE Sergio Rinland +44 7803019784/ srinland@aol.com As I Al ' I 0

AUTOMOTIVE & MAN. NT SOLUTIONS




